Broads Authority
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Agenda Item No 20
Volunteer Strategy

Head of Human Resources
	Summary:
This report seeks to introduce an expenses policy for volunteers which is consistent, equitable, sustainable and cost-effective.  It has been brought before members for approval as it differs from the policy approved by the Authority as part of the Volunteer Strategy in June 2007, which has been difficult to implement.

Recommendation:
That the Authority endorses the new approach to travel and expenses for volunteers.


1
Background

1.1
The Authority produced a Volunteer Strategy in May 2007 that provided a framework for the continued development of work with volunteers across the whole of the Authority in a common, consistent, equitable and sustainable way within the context of the Broads Plan and the Authority’s People Strategy.

1.2
The Strategy sought to deliver three objectives;

· to set a framework to ensure that the Authority’s work with volunteers contributes to achieving its organisational objective;

· to ensure that staff and members have a common and clear understanding of, and commitment to, what the Authority wishes to achieve regarding volunteers in both the short and long term and how it proposes to achieve these ambitions; and
· to enable the development of clear, effective and consistent systems for recruiting, training, utilising and supporting volunteers.

1.3
The Volunteer Strategy was considered by the Broads Authority at its meeting on 29 June 2007.  Members agreed to adopt the Volunteer Strategy and endorsed the implementation of the Action Plan which is set out in the Strategy.

2
The Action Plan

2.1
Implementation of the Action Plan has been approached systematically, and much progress has been made against individual action points.

2.2
The recommendation that Volunteer Codes of Practice be developed is now being given priority, because of its importance in providing clarity and consistency across all volunteer groups in the Authority.  A series of draft Codes of Practice have been developed by the Volunteer Coordinator, and will shortly be considered by the Management Team. 
3
Expenses 

3.1
The Strategy recognised that ‘volunteers give freely of their time and effort, but this should not mean that they should be out of pocket as a result of their volunteering. In addition volunteers come from a range of social backgrounds and have access to an equally wide range of financial resources. Whilst for some the cost of travel may be insignificant, for others it can be a major part of a limited income. From an equal opportunities standpoint alone, reasonable travel expense should be met in order to ensure volunteers be attracted from all walks of life and sections of the community.’
3.2
The Strategy therefore recommended that:


‘In order to be both reasonable and fair it is therefore proposed that volunteers should be recompensed for the cost of travel within the Authority executive area. This should be either the actual public transport rate, supported by receipts, or, where a vehicle is used, at the HM Revenue and Customs approved mileage rate.’

3.3
It is also recommended that:

‘Volunteers should be encourage to use public/sustainable transport and wherever possible to share transport.’

3.4
In practice it has been difficult to implement this policy since it is not always evident to a volunteer when they enter the Authority’s executive area. Also they may travel in and out of the area to begin the volunteering duties and the rather unusual shape of the executive area means that such an approach is neither logical nor in all cases equitable.
3.5
It is therefore recommended that a more straightforward approach be adopted, as set out in paragraph 3.6 below.
3.6
It is proposed that in future travel from the volunteer’s home address to their designated base will not be claimable.  However where volunteers are required to undertake travelling to and from their designated base, or incur additional mileage over and above the standard mileage for the journey, on Authority business, the Authority will reimburse the volunteer for the additional miles travelled.

3.7
The Authority appreciates that home to work and return mileage represents an expense for volunteers, and will therefore encourage use of measures which will, where appropriate allow volunteers to minimise their travel costs as well as reducing their impact on the environment.  These will include:
· use of shared transport;

· use of Broads Authority pick-up points; and

· where possible, placing all new volunteers in their local communities to help form vital links with their local areas, and also to cut down on unnecessary car use.

4
Financial Implications

4.1
The number of volunteer days for the period 1 April 2007 to 31 March 2008 was approximately 5,000 days based on information provided to the Volunteer Coordinator. 

4.2
The majority of volunteers travel to their base only, with only a limited number of volunteers travelling during their volunteer duties.

4.3
During the period 1 April 2007 to 31 March 2008 only 16 volunteers claimed travel expenses to a total of £972.35. (Assistant Countryside Rangers (3), Auxiliary Navigation Rangers (5), other Volunteers (8)) 
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